


What is
PLACEMAKING?

Placemaking is 
strengthening the 

connection between 
people and the places 

they share and 
care about.

Presenter Notes
Presentation Notes
It strengthens the connection between people and the places they share AND care about! It's a collaborative process that can shape the public realm in order to maximize shared value. Define "public space" - the spaces in-between



1.Placemaking Starts with PLACES

• You have to start by being in the place
• “walkshop” is better than 

a workshop
• observing and 

talking to people



2. Placemaking is about people!

• PEOPLE + Places
• Equitable – everyone can 

participate!
• All ages have ideas and 

needs
• Ask the kids (they still 

know how to play)

Presenter Notes
Presentation Notes
It cannot be designer led from the inner government sanctum of City Hall
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Presenter Notes
Presentation Notes
We call this the  POP approach.  Have you ever heard about the two types of approaches?  Dad vs. Pop.  We find using POP reinforces greater buy-in.  





3. Placemaking is an Iterative Process

• Create – test –
revise

• Trial & Error
• Experiments 

(temporary, LQC)

Presenter Notes
Presentation Notes
There are many layers of participatory design, engagement, and feedback in good placemaking!





https://www.pps.org/gps/lqc

https://communityprogress.org/resources/creative-placemaking/projects/



4. Placemaking is “feel good” work

• Joy-filled
• It’s fun!!!
• Flips the typical 

process to make it 
OF/FOR the 
community

Presenter Notes
Presentation Notes
If it melts your heart, breaks down barriers, celebrates our common humanity, then you’re of the right track!





Restaurant Week Rethink…

Presenter Notes
Presentation Notes
From PlacemakingUS – Ryan Smolar: El Toro in Santa Ana, CA“The city wanted to do like one of those restaurant weeks where you get everybody crowed in a parking lot at the mall and the restaurants have to give out tons of free samples which don't really represent them at their best it’s a bunch of plastic pieces of you know going out the door and just you know low bar kind of basic event.  We instead pitched that they would give a little bit of money to a restaurant that the community voted as what their favorite restaurant in each part of the city. Each ward of the city voted, and this restaurant, of course, was selected because for 40 years it's been the most important restaurant to the community. We gave them their money, and they threw a party!  They told us that in all those 40 years no one from the city had ever recognized their contribution to the community, which made me really sad to hear.  The best part of all was when this older gentleman came up and he said something in Spanish and I asked my operations manager what he said, and he said he prays to God for you to have strength to keep doing these events with the community.”



Placemaking…

1. Starts with places.
2. Is about people. 
3. Is iterative.
4. Is joyful. 

Presenter Notes
Presentation Notes
From PlacemakingUS – Ryan Smolar: El Toro in Santa Ana, CA“The city wanted to do like one of those restaurant weeks where you get everybody crowed in a parking lot at the mall and the restaurants have to give out tons of free samples which don't really represent them at their best it’s a bunch of plastic pieces of you know going out the door and just you know low bar kind of basic event.  We instead pitched that they would give alittle bit of money to a restaurant that the community voted as what their favorite restaurant in each part of the city. Each ward of the city voted, and this restaurant, of course, was selected because for 40 years it's been the most important restaurant to the community. We gave them their money, and they threw a party!  They told us that in all those 40 years no one from the city had ever recognized their contribution tovthe community, which made me really sad to hear.  The best part of all was when this older gentleman came up and he said something in Spanish and I asked my operations manager what he said, and he said he prays to God for you to have strength to keep doing these events with the community.”



Placemaking 
inspires people to 
collectively
reimagine and 
reinvent public 
spaces as the 
heart of every 
community. 

What is NOT placemaking?

Presenter Notes
Presentation Notes
Emphasize that the “collectively” piece is what sets placemaking apart from traditional economic development. What happens when connection to places is strengthened? (get answers from the class)  Hopefully answer like the following come out:  people are willing to invest financially, they get involved in improvements, they protect it, bring others to see it, organic marketing by word of mouthPhoto: The Lawn on D in Boston, MA - The Lawn on D is an accessible “adult playground” that features swings, playground equipment and other fun activities sized for adults. This outdoor space encourages engagement through lawn games, live entertainment and food.



"It is difficult to design a space that will not 
attract people. What is remarkable is how often 
this has been accomplished.”

       - William H. Whyte

Parc de la Villette, Paris, France (years ago) 
had seats that force people to sit in 
unsociable ways, and signs that ask 
them not to climb on the sculpture

Presenter Notes
Presentation Notes
Amazing examples of bad design: https://www.pps.org/article/failedplacefeatPhoto: Parc de la Villette, Paris, France (year ago) has seats that force people to sit in unsociable ways, and signs that ask them not to climb on the sculpture. 



Placebaking?  or Place-faking? 

• Designer-led
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• Designer-led
• Copy + paste (without contextualization
• Telling your story or plagiarizing?



Economic Impact of Placemaking

• Leasable space



Economic Impact of Placemaking

• Leasable space
• Increase in property value 
• Foot Traffic
• Social connections  economic mobility & mental health
• Health benefits
• Elevates community values



Lots of ways to fund an idea…

51%
31%

10%
5%

3%

Project Budget

Materials Contractors Space Utilities Legal Fees/Insurance



More than money…

• Partner contributions
• Volunteers
• In-kind donations
• Waive fees
• Get city departments involved



Ok, but we need money too…

• Crowdfunding (The Local Crowd, Patronicity, Ioby) 
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Ok, but we need money too…

• Crowdfunding (The Local Crowd, Patronicity, Ioby) 
• Local funds

• Foundations
• Civic clubs
• Utility Company
• Healthcare Providers
• Board of REALTORS (Level 1 - $3,000, Level 2 - $7,500, Level 3 - $15,000)

• Local Businesses



STATEWIDE GRANTS

Presenter Notes
Presentation Notes
https://gaarts.org/grants/vibrant-communities-grant/



STATEWIDE GRANTS



NATIONWIDE GRANTS

ARTPLACE AMERICA
KNIGHT FOUNDATION
LEVITT FOUNDATION
NATIONAL ENDOWMENT FOR THE ARTS
AARP COMMUNITY CHALLENGE GRANTS
PPS.ORG
PARTNERS FOR PLACES
COMMUNITY ENGAGEMENT.ORG

Presenter Notes
Presentation Notes
ARTPLACE AMERICANational Grants Program - ArtPlace America (ArtPlace) is a ten-year collaboration among a number of foundations, federal agencies, and financial institutions that works to position arts and culture as a core sector of comprehensive community planning and development in order to help strengthen the social, physical, and economic fabric of communities. In practice, this means having arts and culture represented alongside sectors like housing and transportation – with each sector recognized as part of any healthy community; as requiring planning and investment from its community; and as having a responsibility to contribute to its community’s overall future.KNIGHT FOUNDATIONWhat We Fund - We are social investors who support a more effective democracy by funding free expression and journalism, arts and culture in community, research in areas of media and democracy, and in the success of American cities and towns where the Knight brothers once published newspapers.. https://knightfoundation.org/apply/ LEVITT FOUNDATIONLevitt AMP Music Series - Levitt is passionate about reinvigorating America’s public spaces through creative placemaking and creating opportunities for everyone to experience the performing arts. They believe the world needs more third places, guiding their community-driven efforts. By sponsoring dozens of concerts in 16 communities around the country, they use music to create gathering spots and bring people together. Levitt Pavilions offers grants, resources and support to build and sustain signature Levitt music venues and to present the Levitt AMP series.NATIONAL ASSOCIATION OF REALTORSPlacemaking Micro-Grants https://realtorparty.realtor/community-outreach/placemaking  NAR’s Placemaking Initiative encourages REALTOR® associations and their members, to engage in Placemaking in their communities. The Placemaking Micro-Grant is available to REALTOR® associations to help them plan, organize, implement and maintain Lighter, Quicker, Cheaper Placemaking activities in their communities. IOBYOnline fundraising platform - ioby helps neighbors grow and implement great ideas one block at a time. Their crowd-resourcing platform connects leaders with funding and support to make our neighborhoods safer, greener, more livable and more fun. ioby believes that it should be easy to make meaningful change “in our backyards” - the positive opposite of NIMBY. ioby's platform gives everyone the ability to organize all kinds of capital—cash, social networks, in-kind donations, volunteer time, advocacy—from within the neighborhood to make the neighborhood a better place to live.NATIONAL ENDOWMENT FOR THE ARTSAARP community challenge GrantsPPS - Project for Public Spaces’ Community Placemaking Grants enable US-based nonprofits and government agencies to address this inequality of access by working directly with local stakeholders to transform public spaces or co-create new ones. We do this by providing direct funding, technical assistance, and capacity building facilitated by Project for Public Spaces.https://www.fundersnetwork.org/partners-for-places/#opportunitieshttps://www.communityengagement.org/how-to-apply  - DIRECT GRANTS TO ARTISTS, $500-$2500 for producing and/or presenting artistic projects relating to or engaging a community. Two grant cycles per year. 

http://www.artplaceamerica.org/
https://knightfoundation.org/apply/
http://concerts.levittamp.org/
https://www.arts.gov/grants/challenge-america
https://www.aarp.org/livable-communities/community-challenge/
https://www.pps.org/community-placemaking-grants#spring2023


pps.org



“Communities build 
powerful connections 
around the shared 
experience of  ‘making’ a 
vision for the future 
together.”

-Team Better Block

Presenter Notes
Presentation Notes
AARP Free Tool and grantshttps://www.aarp.org/livable-communities/community-challenge/





PROGRAM CURRICULUM
Year 1: Education, Visioning, and Planning
Year 2: Project Development, Funding, and Implementation
Alumni: Tracking and Impact Analysis

Presenter Notes
Presentation Notes
Mention grants here



Y1

Y2

Orientation

Check-in

Retreat 1

Retreat 3

Hmwk/Prep

Hmwk/Prep

Retreat 2

Retreat 4

LQC Project

Graduation*

JANUARY                       MARCH                                              SEPTEMBER                    DECEMBER

[-------------------------------------------------------------------- TEAM MEETINGS ------------------------------------------------ GRANT APPLICATIONS ---]

*Cities recognized at Cities United Summit in January following graduation

GEPC Program Flow

• Spring retreat locations vary year to year. 
• Fall retreats are held at the GMA offices in Atlanta. 



PHILOSOPHY:
Developing a Team
Seeing places
Listening to the community

PROCESS: 
Discovering what a community wants 
through community-led: 
VISIONING, PLANNING, & 
IMPLEMENTATION

PRODUCT: 
Projects & Placemaking plans for 
achieving what a community wants. 





Sadie Krawczyk

404.455.7992

skrawczyk@gacities.com
www.georgiacitiesfoundation.org
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